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Message fr om Dir ector Mike Yaniero i

The members of the Department of Public Safety are
committed by oath to serve and protect all who work, live or
visit the vibrant community of Jacksonville, North Carolina.
This 2015 Annual Report will showcase thehard work and
dedication of the first responders in both Fire and Police
Operations and thosewho work in support of them.

Posiive and productive relationships with our community
partners are essertial to our successasa Public Safety gency.
The diligent work of the Jacksonville Police Department and
Jacksonville Fire and Emergency Services have resulted in
reductions in crime and in a fager response to medical and
fire calls which positively impact our communiO U guélity of
life. Chief Mike Yaniero meets anew friend

at International Walk to School Day
The agency has implemented technological solutions to held at Carolina Farest Bementary

improve effectiveness in our work as a progressve and Scfool
profesgonal public safey ageng. Changesand growth within
our community continues to increase the demand for police
and fire services. Every member of this team is dedicated to
improving the services we provide. The consideration of Mayor
efficient and effective strategies, with an eye on maintaining
the budget, is part of everythingwe do.

Jacksonville City Council

SammyPhillips

. . . - Mayor Pro-Tem
This marks our first full year in our new facility, The Center
for Public Safety. Thanks to the vision and determination of Michael Lazzara
the Jacksonville Gty Council, the citizens have been provided

with a modern facility that will enable the Police and Fire and Gouncil Members

Eme.rgency Serviges Departments to provide professignal ‘:;gr?w;é en

public safety services for many years to come. We appredate Randy Thomas

your interest in the work of Ja&sonville Public Safeyy. The Jerome Willingham

dedication, hard work and talent of our police, fire and Angelia Washington

support staff members are the foundation of the agengd O

successwhich makes Jacksonville a safe and secure place to City Manager Richad

live,work and visit. Woodruff Deputy City
Manager Ranald

Sncerely, Massey

Assistant City Manager
AN R e denn Hargett

c
.\_‘l
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Agency Summary Jacksonville
Public Safety

The Jacksonville Department of Public Safety is a progressve
agencywith a successtil history of utilizing creative approaches
to problem solving. Threeyears agoin 2012, Gty leaders made
the decision to merge &cksonvE | 1lafvéedorcement and fire
operationsinto a single entity: The Department of Public Safety.
That transition has resulted in operational efficiencies in
approaching both challenges and opportunities for Jacksonville
Police Department and Jad&sonville Fire and Emergency
Services. The new department has incorporated a streamlined
approachto strategic planning and organizational culture. The
dedsion to change to a single Public Safety Division has
continued to pay dividends in improved use of combined
capabilities and resouces to handle esalating and dynamic

demandsfor public safety services.

The FY 2014-2015 Annual Report of Jacksonville Fire and
Emergency Services can be found at:
www .jacksonville nc.gov/Public Safety/FireandEmergency

2015wasour first full yearin the
new Center for Public Safety

Jacksonville Police Department

The Organizational Sructure of the Jacksonville Police
Department is comprised of two major divisions: Patrol & Field
Opeations Division and Investigations & Support Services
Division.  This agercy structure hosts 170 employees and
provides the blueprint in providing the utmost in law
enforcement services and protection for our citizens.

Our Differential Police Regponse is an approach to call
management that prioritizes incoming calls for service. This
prioritization allows the agency to focus law enforcement
services to emergency calls. The DPR Action Plan utilizes Inthe 1950s,JPD @icersalso
civiian personnel that have been trained with the skills to servedasDispatchers
handle tasks not requiring the skills of a sworn officer. The DPR

includes telephone and web-based reporting for citizens

requiring non-emergency services.

The Patrol Division is our Geet on the streetd and the officers


http://www.jacksonvillenc.gov/PublicSafety/FireandEmergency
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most often in contact with the general public. This division
encompasses six geographic sedors within the Gty. Patrol
Officers work 12- hour rotating shifts to provide 24 hour
police service to the community.

During 2015, Jacksonville Police Officersrespondedto exactly
117, 416 cdls for service. This is in addition to providing
police services in prevertive patrol, protection of life and
property, apprehension of violators and preliminary crime
and traffic crash investigations. This represents a slight
deaeaseincreasein calls for service, while the total crimes
reported is slightly higher from last year. Traffic Enforcement
efforts have resulted in a deaeasein Motor Vehicle Fatalities,
Motor Vehicle Injuries and Driving while Impaired. Larcenies Corporal Daisy Haywood,
have decreased by 5 percent. Aggravated assaults are down o Z?r?'etzdsghvr'izegstﬁg"s'on’V'S'ts
by 15 percent over 2014 due to proactive patrols and an community's Disatility Fair.

increasedcommunity presenceby law enforcemert.

The ageng/6 @raffic Division, Community Policing Division,
Community Regponse Team and Canine Division fall under
the single umbrella of Field Operations. Field Opeations
handles all aspeds of the Part-Time Police Officer Program,
Rewrve Officer Program, spedal events and requests for
asgstance from other law enforcement agencies. Off Duty
Security requests and National Night Out also fall under the
umbrella of Field Operations.

The Investigative Services Division is made up of Criminal
and Juvernle Investigations, Victims Services, Evidence and
Property Managemert, Special Opeations and Internal
Affairs. Police Crime Analysts also work within this division. Andrea"Dineen" Greenhasserved
Ovilian non-sworn staff members, Police Service Officers, j;:rfmiSpatChe”or nearly 30
provide administrative support serviceswithin this division.

Support Services Dwision is home to Jacksonville Police
Departmentd OCommunications, Recads and Training
Divisions.  This division hosts the agengd @ccreditation
Manager and RangeMaster.



Saff continued to initiate changes assocated with our
automated Recads Management System (RMS), utilizing this
technology upgrade to its full extent. RMS provides for
greater accuacy and efficiency with police reports and
criminalrecards.

Public Safety Saff continues to pursue grant awards from
local, state and federal resources. Their efforts have resulted
in $408,065 in receipts for our agency during 2015.

Officer Sergio Lazaro wasswornin asa
Jacksonville Police Officer in 2015.

Community partnerships with agencies and groups in
Jacksornville are truly important in providing excedtional
public safey services. The seledion of every team member at
Jacksonville Public Safety is approachedwith great care. The
strength of our organization is due to the dedication of every
team membe.

Calls For Service
140,000 |
120,000 ‘
100,000 ‘
80000 |
60000 |
40000 |
- a1
o — : -

| Citizen initiated | Self Initiated Administrative Total
{ = 2014 37,752 37,774 45,720 121,246
'm2015) 32,271 | 36,295 48,850 | 117,416
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Homicide 2 5* 150% Increase
Rape 21 27 29% Increase
Commercial 2 4 100% Increase
Robberies

Individual 30 31 3% Increase
Robberies

Aggravated 71 60 15% Decrease
Assault

Burglary 253 319 26% Increase
Lar ceny 1,599 1,516 5% Decrease
MV Theft 66 62 6% Decrease
Arson 6 10 66% Increase
Total Crimes 7,227 7,655 6% Increase
Report ed

Field Intervi ews 2,108 1,653 22% Decrease
Motor Vehicle 6 2 66% Decrease
Fatalities

Motor Vehicle 797 692 13% Decrease
Injuries

Motor Vehicle 3,151 3,203 2% Increase
Crashes

Citations 15,864 |13,497 |15% Decrease
Dri ving While 232 168 27% Decrease
Impaired

*two deathsthat were, statistically, listed as homici des. One was aresult of negligent
manslaughter (the result of negligent handling of afirearm); one waswasthe result of an
assault,in which thevictim waslegall y defending himself.
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Patrol Divi sion

The Patr ol Division of the &cksonville Department of Public
Safety is largest division in the organization with the most
frequent contact with the public. The Patrol Division has
the ability to greatly influence public cooperation with law
enforcement. The Patrol Division consigs of six patrol
platoons that work 12 hour shifts. The Division is
responsible for providing servicesto our citizens 24 hours a
day, 7 days a week. With the Divisili 1T 8DAy Shift
overlapping the Evening Sift and Night Shift, officers
respond to calls for service, conduct pro-active patrols, self-
initiated activities swch as traffic stops, and other various
activities during their respective shifts. The overlapping
evening shift provides optimum coverage during peak
hoursand shift changes.

In an effort to provide the best possble law enforcement
services to our citizens, officers beganutilizing CA+ This is
a computer software product that provides every officer
with a breakdown of crime within the Cty. The CAr
system provides officers with information about the types
of crimes being committed.  This information includes:
locations, time of day, day of week and other pertinent
information that will assist the officer in proactive policing
aswell ascrime prevertion.

During 2015, Jacksonville Police partnered with Marine
Corps Base Camp Lejeune in their GProtect What Youde
Earnedo initiative. This initiative encourages the young,
active duty military personnel to consider the
consequences of negative behavior before becoming
involved in it.  Potect What Youde Earned reminds them
that irresponsible or criminal behavior can result in
negative conseajuences through military and civilian courts
to their hard earned rank and wages. As areminder to our
military population, each Jacksonville Police Department
vehicle displays the iconic black and white message to
ProteA O 7 E A€Earded.O 6

Chief Yaniero and Patrol Officer
Ashley Potter were presented
with a Patrol Bicycle donated by
alocal girlssoccer team. The
donationwasmade in
appreciation of Officer Potter's
volunteer service coaching
youth socaer.

JPDPatrol Officersrespondto a
rollover crash.
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The agencyhasexperienceda markedincreasein callsfor
police servicesinvolving mentally ill subjects.These
resgponses are time consumingand can betroublesomein
nature,leadingto the utili zation of forcein order to gain
compliance,assomeof the subjectsencountered do not
possessarational thought process.

The Jacksonville Department of Public Safety recognized
this problem. Asa resut, CrisisIntervention Training (CIT)
is being conducted quarterly to ensure all officersare
trainedto the best oftheir ability to dealwith mentally ill Officers completing the QT Training
subjects.Additionally, de-esalation trainingis being receive this QT pin to symbolizetheir
conducted for all patrol officersin attemptsto minimizethe expertisein this specialized area.
useof forcerequiredto gain compliancewhenresponding

to calls involving mentally ill citi zens.

Field Operations

The Field Operations Divisionis canprised of the agencyd O
Traffic Division, Community RegponseTeam,Community
Services Division, part time officersand spedal events.

Field Operations enmmpasses a boad spectrum of
personnel who provide both proactive and reactive

resour cesto the citizens of our community. The Field
Opeations Division providessupport and law enforcement
resourcesto practically every spedal event conducted
throughout the city requiringlaw enforcementpresenceor
asgstance.

Traffic Division

The Traffic Division isa component of the Field Operations
Division. The Traffic Unit staffed by a Lieutenant, a
Sergeant and four Traffic Officers (thereis one vacant slot).
In addition, there is one part-time non sworn officer
asdgned to Traffic,alongwith five school crossng guards.

K-9 Officer Jack Cohen and K-9 Loco
serve in the Field Operations Division.
The agency hastwo K-9 teams.

The overall goal ofthe Traffic Divisionisto reducethe
number and severity of crashesthroughout the city by
directed and seledive traffic enforcementand strong
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educational programs,and by maintaining open lines of
communication with thosewho are on the engineeringside of
traffic safety.

In North Carolina, speedingis the most common contributing
factor in fatal crashes.The economic costto society of speed-
related crashesis esimated by NHTSAto be $40.4 billion per
year. Speeding-related crashestake closeto 10,000 livesin
the United Sates every year. In addition, the National Safety
Council noted that O 3e@ling is often one ofseveral risky
factors infatal crashes, becase alohol-impaireddriversare

morelikely to speed, and speedingdriversare lesslikely to fn'igg;agzt‘foa"s’fn";ggﬂzﬁigﬁig
wear seat belts. Alcohol, lack of seat belts and speeding can fatalities,seriousinjuriesand/ or high
add up to adeadly combination.6 property values.

During 2015, the Jacksonville Police Department continued
its enforcementefforts on city roadwaysto increasesafety for
all motorists.The main areas of concentration were speeding
violations (particularly in school zones), driving while
impairedand redlight violations. In 2015, the North Carolina
Governord Gghway Safety Program (NOGHSP) consiered
Onslow County to be adocus coul O WenfaEcement. This
wasbecauseof the higher-than-averagenumber of
unregrained fatal crashes. The NCGHSP requested increased
ocaupant restraint enforcementbe conducted by all agencies.
At the conclusion of the June study, Onslow County achieved a

seatbelt usage goal of 90%, despite the statewide average JRD's Traffic Division works with

. 0 . L. . community partnersin the mediato
actually falling below 90%. Traffic Division officerswere extend their safety efforts to the
responsible for 38.7% of all citations, 67.3% of all ocaupant public.

redraint citations, and 58.4% of all speedingcitationsissued
in 2015. In 2015 the Jacksonville Police Department
invegtigated 2,887 crashes.This was a 15% deaeasein the
number of traffic crashesreported in 2014. Two people lost
their livesin traffic crashesin the city during 2015, a
deaeasefromthe six that ocaurredin 2014. The division
investigated 21.0% of all crashesreported in the city and
conducted reviewsor follow-up investigations on 401 hit-
and-run reports, statistically evenfrom 2014 (404 hit-and-
run reports).
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Drug Recognition Expert (DRE)

In 2015, Traffic Corporal Scott Eichelberger continuedto
operate asthe only Drug Recanition Expert (DRE) within
Onsbw County. The DRE programtrains officersto usea
systematic and standardized seriesof stepsto detectif a
subject isimpaired on adrug. The DRE s also able to
determine what category of drugthe subject hastaken and,
in most casesjs able to corr ectly determine the particular
drugthat is causing theimpairment. This program provides
the agency and the state prosecuta sanother piece of Gorporal Scat Eichelberger is a cartified
valuable evidenceto battle Drug Impaired Driving/ DWI. Drug Reognition Expert (DRE)

The DRE Programis overseenby the North Carolina
Department of Health and Human ServE A A @efisic Zekts
for Alcohol Branchand the International Assodation of
Chiefs of Police. In De@mber 2015, Qol. Eichelberger was
recognized by the Sate DRE Coordinator asone of the top
five officersin North Carolina for the number of DRE
evaluations he personally conducted duringthe pastyear.
l. Eichelberger wasalso recognized by the Onslow County
District Attorney & Office during legal update training for his
ability to write detailed, comprehensivereports on DWI
arregs,resulting in higher conviction rates.

Reporting Violations

The Traffic Division continued, in 2015, the CitizensInvolved ~ Prug Reognition Experts are eble to

. . . pinpoint what particular drug is causing
in Traffic Enforcement(CITE) Program. This program impairment.
providescitizensthe opportunity to phone,e-mail, or write

to the PoliceDepartment whentheywitnessmotor vehicle

violations. The Traffic Division investigatesthe complaint

and, ifwarranted, sendsa written notice to the violator

informing them of the witnessedviolation and the corr ective

action that needs to be taken.

North Carolina Governor & Highway Safety ' Rt SARNA
Program (NCGHSP)

In 2015, the Jacksonville Police Department continued as an
active participant of the North Carolina Governord Gighay
Safety Program (GHSP).

Page | 9
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JD is an active participant in the nationally recognized

campagns Click It or Ticket, Baze It and Loselt, and No Need 2

Speed. The Police Department hosted four large scale multi-

agencyDWI checking stations during 2015.

Lt. Sean Magill has been the Onslbow County Law Enforcement M
County Coordinator for the GHSP since 2007. The GHSP County OR TICKET
Coordinator works as a liaison between city and county law

enforcement agences and the Governord (Highway Safety

Program. The coordinator answers questions related to

highway safety and grants, and coordinates with individual
agency representatives to ensure that campagn reports are

submitted.

Bike Safe NC

The Jacksonville Police Department hasfour officers certified as H““ZE "
Bike Safe NC instructors. Bike Safe NC is a traffic safey e S
initiative to reduce motorcycle aashesand fatalities. It is a l“SE IT

partnership between the Governor's Highway Safety Program,
the NC Sate Highway Rirol and local law enforcement
agencies. The proactive approach ergages motorcyclists before
they ride unsafely and partners them with a trained motor
officer for the purpose of an assessment of their existing skill s.
During 2008 in North Carolina, 75% of all fatal motorcycle

crashes were caused by the motorcyclist. Only 6% of .
. . - . //""_’_T'_r\

motorcyclists killed had participated in any motorcycle safety (BIKEVﬂSAFE\\. »

course. Opl. Michael O® 1 UFbazier is the Eastern Region IR NORTH CAROLINA ) »)

Coordinator for the program.

Mothers Against Drunk Driving (MADD)

MADD coninues to be one of the departmentd Gtrongest
supporters to remove impaired drivers from cty roadways.
Throughout the year, MADD provided material support at large,
multi-agency DWI chedking stations. JPD Traffic Division

Officers have developed an active working relationship with our é’ madd ,
local MADD representatives, who are OMH Emergency Room

Nurses. These representatives routinely experience the
devastation causedby impaireddrivers.
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School Grossing Guards

The Traffic Division is responsible for the School Crossing
Guard Program. This Program provides School Crossing
Guards to enhance pededrian safdy at eleven locations
around schools located in the city. Before the start of the
2015-2016 school years, required refresher training was
conducted.

Several of the locations have been vacant for some time. It
has proven difficult to find and attract workers that are
willing to work just a few hours (1.25 hours in the morning

) o This school crossng guard at Carolina Farest
and 1.25 hours in the afternoon) at minimum wage. These  Hementary Schodhelpsstudentscrossthe
busyroadway.

workers have no benefits and must work under all
environmental conditions.

Traffic Grash Reconstru ction

The Department has eght) Traffic Crash Re®nstructionists,
with six currently asdgned to the Traffic Division. Each
Crash Recongructionist has completed a minimum of 240
hours of training from the North Carolina Justce Academy or
the Institute for Police Technology and Managemert. Each
officer has attended additional training in specific areas,to
include Pedegtrian Crash Recongruction, Commercial Motor
Vehicle Recongruction, and Motorcycle Crash
Recongruction. Two officers are currently certified to
download Event Data Recaders (the so-called (lack boxd)
in motor vehiclesthat are involvedin traffic crashes.

A Crash Recongructionist is dispatched to the scenewhen
there is a major collision involving life threatening injuries, a
fatality, or if the crash involves a significant amount of
monetary damage.Becuse of their extensive knowledge and  Jaksonville Police and Jacksonville Frre and
training, almost all of our Crash Recongructionists hase  SMeroency rvicespersonnelworkto clear
) o ) the roadway after a crashat Gum Branch
been declared asexpert witnessesfor testifying purposesin  Rodand Western Boulevard Extension.

the North Carolina Criminal and Gvil Court sysems.

In 2015, the Traffic Division was dispatched eight times for
significant traffic crashes.
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Other Division Activities

International Walk to School Day was held on October 7,
2015. Traffic Division Cfficers, with the asdgstance of
Community  Services, Gty Reaqeation, and Gty
Transportation coordinated the event. A secondschool was
included this year. Saff coordinated with both Jacksonville
Commons Elementary School and Carolina Forest Elementary
School to provide a fun event for the kids while teaching
them the benefits of walking to school.

The Traffic Division atends or participates in many other

International Walk to School Day isvery
organizations and committees, not limited to the following:  popularwith Jacksonville Commons

Hementary students.

Technical Review Committee (TRC), Military Qvilian Task
Force for Emergency Response (MCTFER), Accident Review
Committee (ARC), Local Emergency Plaaners Committee
(LEPQ, Technical GCoordinating GCommittee (TCQ,
Transportation Advisory Committee (TAQ, Mothers aganst
Drunk Driving (MADD), and Coastal Coalition for Substance
AbusePrevention (CC3AP).

The division assistedwith the planning and implementation negn_p

of the annual 9/11 Ceremony, Berut Memorial Ceremony,

Freedom Fountain Ceremony, Law Enforcement Memorial
ceremony, and the ChristmasFlotilla. In September, Lt. Magill
becamethe chairman of the Traffic and Safety Committee.

COANTAL COML IO FOR BURSTANCE ABUNE PETVINTON

Lt. Magill continued his active participation as a facilitator in
the IAQD 8L&adership in Police Organizations. This is a three
week class that is a collaborative effort between Coastal
Carolina Community College and the Jacksonville Police
Department to bring the expensive ($50,000+) LPO classto
our area atno cost us or our sister law enforcement agencies.

The Traffic Division is responsible for all Parade, Picket, or
Public Assembly FRrmits that are submitted to the
Jacksonville Police Department (plus Amplified Sound

. . L . . The Freedom Fauntain servesasa gateway
Permits). The Traffic Division provided safety briefs i the dty and community.

throughout the year for military units on Camp Lejeune and
MCAS-New River.
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During 2015, 132 permits were reviewed. Division staff
also set up and supervisedthe traffic plans for the Holiday
Parade, Veterans Rarade, National Night Out, Christmas
Flotilla, and Run for the Warriors half-marathon. Traffic
handled one dignitary escat (Secaretary of Defense)

The Traffic Division provided safay briefs throughout the
year for military units on Camp Lejeune and MCAS-New
River. Three ofthe four Traffic Officers are also Police
Training Officers. All three were utilized at some point in
2015 to assistthe Patrol Division with the training of new
police officers. pl. Frazier is a Taser Instructor.
Throughout 2015, he taught in both Taser Certification
and Taser Recertification classes. pl. Vanessa Smith
joined the instructional cadre for BLET at Coastal Carolina
Community College.

Throughout the year, Cpl. VanessaSnith volunteered her
time to be a mentor and role model every Tuesday
afternoon with the Girls on the Run youth development
program at New Bridge Middle School. The program
culminates with the girls being physically and emotionally
preparedto complete a celebratory 5k running evert.

Officer XY Brown

In Decemkber, Cificer XY Brown made a transition from
certified police officer to non-sworn Police Services
Officer. Officer Brown (now PSO Lieutenant Brown) has
served the citizens of the Gty of Jacksonville since 1958.
At the ageof 88, he is still serving our citizens every day,
performing various behind-the-scenefunctions that allow
sworn officersto answer callsfor service.

Janmes" XY" Brown
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Community Policing Division

The Jacksorville Police Departmentd O Community
Policing Duwision is committed to a partnership with
Jacksonville citizens to reduce crime and to improve the
quality of life in our community. Officers asdgned to
Community Services are dedicated to getting to know the
community they serve. This dedication is expressed
through daily contacts with business owners and
resdents, hating and attending spedal events ad
participation in community functions.

Community Officers

There are four officers assgned to Community Policing, a
long-term assgnment that affords the officers with an
opportunity to build strong relationships with
businesses, sevice providers and citizens within their Officer Sawyer speaksto astudent attending
sedors in the city. The officers call upon these  theSurgeonQty Pdicelnsitute
relationships to asdst citizens in need and to steer

projects to successtil completion. The department has

come to rely on these relationships to advance the trust

betweenthe police department and the canmunity.

Community Officerswere engagedin a vaiety of
different community events such as:

NCSpedal OympicsTorchRun

Traffic Checking Stations,

International Walk to School Day

Safety Briefsfor RealEstate Employees

Security Briefsfor military aboard Camp Lejeune
and New River Air Sation

Block Party for Plaza Manor Housing
Development

Neighborhood Watch Meetings McGruff & Officer Postethwaite take a bite
National Night Out out of crime atthe Holiday Parade.
Coffeewith a Cop

Church Safety Briefs (Throughout Eastern NC)

Operation Medicine Drop

= =4 -8 _a_-9

==

|
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Community Officers serve the organization by developing
strong community/ police relationships. These officers
obtain information from complaints from citizens or
businesses. Community Cfficers then directly act upon
those complaints, direct the issueto other divisions of the
police department for action or evendirect them towards
other Gty resouces ad agences. Quite often,
Community Officers act in a mediator capacity, asdgsting
individuals with neighborhood disputes to help the
citizens cometo a peaceful resolution.

Sh@ with a Cop isa Community Policing
Project with community partnersfrom Tamget
Community Officers develop a variety of spedal projects and ChristmasCheer.

in their sedors.Examplesof theseprojectsinclude:

1 Assigingapartment complexeswith evictionsdue
to leaseviolations,

1 Reporting Gty Code violations to the Cade
EnforcementDivision,

91 Daily proactive cheds of parks and schools within
their sedors.

1 Presentation of spedalized safety briefson awide
range of topics

1 Presentationsto students and children - vehicle
displays, Officer Friendly events and attending
eventsat the schods,such asCareer Day and the
Little Helpers Parade.

The division leads and participates in community
improvement projects within distressed neighborhoods.
The officerd focus on developing relationships with those
residents, promoting (uy ind and a sense of ownership.
Residerts in these improved communities help to deter
the criminal factor and promote crime prevention within
their neighborhood. The Community Officers work as a
team on larger long-term spedal projects throughout the
year. Community Officers partner with the Qty8 O 4 .ivmiero leadsihe pack during JPCsleg
Community Development Division and to assst in  of the NCSpecial Olympics Torch Run.
projectsfocusing on the older neighborhoodsin the dty.

Addressng quality of life concerns atthe Myrtlewood
housing area hasbeen a long-term project for the
Community Officers.
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Officers consigently work with Myrtlewood resdents to
maintain the improvements made to the area. The Gtyd O

Street Department has asgsted in removing trash from “‘, ‘j!"'; m?;..u
different parts of the neighborhood. The resuits of these ;,'{L,' m,‘ﬂ o, S e
efforts are a cleaner neighborhood for the community to ,
enjoy.

Are You OK? Program allows citizens to register to
schedule automated calls from Jacksonville Police v nh b
Department to check on their well-being. . The division UETH =

noted a deaeasein the number of citizens utili zing the )

G\re You OK?0 program. A public information campagn fﬁg:jv”e"glzci?e'f tg}fgg;fgggfsﬂffvﬁgﬁ
shared the details of the program with citizens by way of support.

interviews, news cads and social networking. The

agency partnered with Onslbbw Memorial Hospital to

provide the information to health care providers lacksonville « Onslow

throughout the community. These efforts have resulted CHAMMNER OF COMMERCF

in a geady increasein O leouCke degistrations

JPDpartnered with the Chamber of
GCommerce on a number of crime prevention
seminars, including church s&fety.

The effects of the June 2015 church shooting in
Charleston, Sauth Carolina, resonated throughout the
nation and in our Jacksonville community. The
Community Services Division reached out to local and
regional churches to addresstheir seaurity concerns and
to provide safety briefs desgned spedfically for churches
and religious congregations.

The Community Officers facilitated 31 Neighborhood
Watch Meetings during 2015. The Community Officers
are identifying and researching new concepts to increase
participation in community policing and efforts to
promote police-citizen interaction. The interactive Gppd
Nextdoor has been a valuable resouce to the division
and community. Nextdoor allows interaction between
the department and voluntarily edablished
neighborhood units through email and through the
Nextdoor social networking platform. The Community DARE Summer Camp comesto an end.
Services Division has provided dozens of public service

postssinceimplementing the useof this app in 2014.
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Investigative ServicesDivision

The Investigative Services Division is responsible for
invegtigating incidents involving criminal activity within
the Aty of Jacksonville. The division is staffed with
twelve invedigators, ncluding the juvenile sedion.
Supervisory duties are addressed by a Sergeant, a
Lieutenant and a Captain. Three skilled non-sworn staff
members support the work of the division: the Victim
Advocate, Criminal Analyst and Administrative Assigant
II. Interviews for a fourth civilian position, Police Crisis The Holiday TaskFarce is an initiative
Counselor, were conducted in 2015. A selection was gﬁiﬁgfgéohgﬁtdgigag‘fta”'arce”ies
made in December and the badkground process was

initiated. Implementation of this position will be
effective in 2016. The division also handles duties
assocated with internal affairs invegigations and
employment badkgrounds. Internal affairs investigations
are conducted by the dE OE O HielteGabt, while
badkground invegtigations are conducted by a part-time
detective.

The Division utili zes a call duty schedule. This affords Detective Anthony Ramirezservesasthe Law
the Uniformed Patr ol Division with the option to request Enforcement Liaison to the Ciime Stoppers
an invegigator on scene at any time. When an %%

invegtigator is called to the scene of a crime, that
invegtigator assumesthe duties of lead investigator for

that case until the case is resoled. There were Wanted: Y:“;tMO"Y'ﬂOUSTiP
approximately 154 @al-I O Oddréng 2015, resuting in 4 oy 274637

approximately 6,160 hours of service, including juvenile Type TIPACSIAX + your message
invegigators. CRIME (D)

Each report taken by the Uniformed Patrol Division is
reviewed by the on duty supervisor and the
Investigations Division Sergeant. If further invesigation
is required, the report is assgned to an investigator by
the dE O E O%erigdard. O’he assgnment of cases is based
on the amount of viable leads in each case. During 2015,
approximately 7,829 reports were reviewed with
approximately 1,967 reports assgned for further

investigation. This equates to an average of 163 cases

Text a Tip hasprovento be a valuable
investigative tool.

Page| 17
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When a case is asdgned, the invegigation begins with
the detective making contact with the victim to
introduce themselves. The invegigator takes this initial
contact opportunity to collect any additional information
that is necessry. Each invesigator is responsible for
their cases until they have made an arres, obtained
warrants for the suspect, or until all leads have been
exhausted. The invegigators enploy a wide range of
resouces to bring a case to resoltion. The
investigations supervisor may also close casesfor other
reasons, such as: a case being deemed as unfounded
(meaning no crime was actually committed), the arrest
was made by another ageng; prosecution was declined
by the district attorneyd Gffice; or the victim refused to
cooperate or did not wish to pursue the matter
criminally.

An invegtigatord @ork does not end when an arrest is
made, as there is still much work to be done. Each
investigator works directly with the District Attorneyé O
Office to ensure that the casesare fully prepared for
trial. Each case must be carefully organized to ensure
that the testimony is effective and evidence ispresented
properly in front of the Grand Juy, Superior Court or
District Caurt.

The division also works closely with other law
enforcement agences at the federal, state and local
levels and is active in Jacksonville-Onsibow Crime
Soppers.

Investigative databases are an important tool in the
arsenal of the Investigative Sevices Division. The
division actively utilizes online technologies to obtain
information aout suspects such as telephone numbers,
addresses, vehicle information, jail visitations, and past
criminal history.

Accaurint, Linx, ear and Police2Police (P2P) are just a
few of the databases utilized by invegtigators.

Page| 18
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Other databases are used to track stolen property. These
resouces are important because theyassist in the
development of leadsto solve cases.

In 2015, three homicides were reported in the Gty of
Jacksonville. All three homicidesresulted in arrest after a
short period of time. In all three cases, the offender knew
the victim. In addition there were two deaths that were, Three homicideswere reported in the Gity of
statistically, listed as hanicides. One was aresult of ~ J&nvilein201s.

negligent manslaughter (the result of negligent handling
of a firearm). The semnd wasthe resut of an assallt, in
which the victim was legally defending himself after
being attacked by the suspect.

During 2015, Detective David Brown examned more
than 100 different devicesin the ageng/& Oamputer Lab.
Those devicesranged from cell phones to computers to
external hard drives. Detective Brown and the Computer
Lab provided support and assstance to the NC Sate
Bureau of Investigation, NC State Highway Patrol, North
Topsal Beach Police Department, Holly Ridge Police
Department, Svansbao Police Department, Surf Gty
Police Department and the Sheriffd Offices from Onsbw
and Carteret County. Detective Brown also spent a few
additional weeks in Hoover, Alabama, where he received
training from the US Seaet Service asa Mobile Device
Examiner. This training provided the agercy and the _ _ o .
. L . Detective David Brown isa Digital Farensic
Computer Lab with additional equipment and the Specialist. Histraining was provided by the
capability to examine phones and GPS devices — USSecrelService.
encompassng a variety of software programs. The ability
of our agency to have this expertise in-house hasbeen a
great benefit to our investigations.

Spedal Operations Divi sion

The Jacksonville Police Departmentd Secial Opeations
Division (SCD) is responsible for the enforcement and
invegtigation of narcotic and vice-related offenses that
ocaur within the city. These include crimes related to
narcotics, gambling, prostitution, pornography and illegal
alcohol.
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alcohol.  The division is comprised of five detectives
working under the supervision of the division® Sergeant.
Three of the five detectives are asdgned to Federal Task
Force positions located in Wilmington North Carolina
including the Drug Enforcement Agencyd Task Force,the
Federal Bureau of Investigation Safe Streets Task Force
and the Alcohol, Tobacco, Firearms and Explosives Task
Force. An overview of the dE O E Omdjol iditatives is
detailed here.

Organized Crime Drug Enforcement Task Force (OCLETF)
Qast Calld  This investigation continues asadditional
suspects are identified and tied to other suspects in the
caxe. Detectives have identified four new suspects
involved in bringing large amounts of Cocane, Heroin,
and Methamphetamine into eastern North Carolina from
California.

Thus far, 12 subjects have been sentenced to a total of

1,112 months in Federal prison. One has been charged
with murder in West Virginia. There are nine subjects
pending indictments or sentencing. Two subjects were
killed in car crashesand one wasshot to death.

Detectives initiated an invegigation of an organization
suspected of trafficking crack cocane within the Gty.
This investigation titled, OB aight outta NE && overlaps
with OCDET& 8 @, A Cafd and Blew Ni&RUSG and has
been adopted by the US Attorneyd @ffice for federal
prosecution OBaight outta . E & 2afgéts sevaral mid to
high level crack cocane dealers in Jacksonville. Many of
thesesuspects have previousrecardsfor cocaine sales.

Heroin Investigations

Building on the previous yearo Work, SOD Deectives lﬁ.._/‘
have continued to combat the resurgence of heroin. ?

Through numerous local invesigations, the division has

identified Wilmington, North Carolina asa source city for

much of the local heroin supply.
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Detectives were able to target mid and low level heroin
traffickers kringing heroin to Jacksonville from
Wilmington for resale. Detectives usedthis intelligence to
identify the higher level of traffickers, many of which were
in Wilmington. Detectivesworked with Wilmington Police
Department and New Hanover Sheriffd Qffice narcotics
invegtigatorson severaljoint invegtigations.

Heroin seized by the Special Operations
This work with New Hanover County and Wilmington — ~"*°"
Police Department allowed our detectives to develop a
source of information that identified a heroin trafficker
bringing three ounces ofraw heroin into New Hanover
County for distribution. Detectives were able to stop the
vehicle asit entered New Hanover County. The suspect in

this caseis pendingfederal indictment for related charges.

During Operation Wish in a BuO E Detectives continued
the Federal invegigation into a large heroin trafficking
organization operating in the Onsbw County area. This
invegtigation resulted in the seizure of more than 5,000
bags of heroin, three ounces ofcocane, 5hand guns and
numerous arrests. Five suspects ae pending Federal
indictments or sentencing, one suspect is still at large.
Another suspect is awaiting trial for Murder in New Jrsey
before federal sentencingfor related drug charges.

As part of the ongoing heroin invegigations, SOD
Detectives were also sworn in with the FBI to asgst with
an invegigation in Wilmington targeting numerous high
level traffickers of heroin and PCP. Detectives participated
in a federal wire tap during this invesigation that led to
numerous aredss. The suspects of this invegigation are
awaiting federal sentencing.

During Gperation Pandito, O Detectives were able to
identify an additional organization that was found to be
trafficking heoin in the Jacksonville area. Detectives
developed seveal sources of information within the
organization. Detectives corducted seveal controlled
purchases of heroin and were eventually able to follow

suspects to the Ralagh area, where they met
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the primary suspects to the Ralagh area, where they met
their source of supply. The suspects were arrested upon
their return to Onslbw County. As a result of this
invegtigation, more than three ouncesof heroin and four
handguns were seized. Several arests were made and
will be prosecuted in the state system, while three
suspects are awaiting federal indictments or sentencing.

Drug Diversion > ) » ‘

Drug Diversion and (octor ShoppE 1 @abe persisted to e ,AL o gy
become almost commonplace. Detectives dtended L | ‘
Advanced Diversion Training and reman dedicated to Detectiveswork dosely with physiciansand
their work with the NC Sate Bureau of Investigation pharmacistsin their drug diversion efforts.
(SBl) to target doctor shoppers and subjeds diverting

their prescription medication to the black market for

profit. Detectives cortinue to build upon esablished

relationshipswith areapharmacistsand doctors.

Meth Labs

Detectives continue to work closdy with the Onslow
County Sheriffd OOffice and the Sate Bureau of
Investigation in identifying, arresing and prosecuting
individuals manudacuring methamphetamine. Detectives
made seveal arrests of suspects with acive meth labs,
including one that is expectedto be prosecutedfederally.
The National Preaursor Law Enforcement eXchange
(NPLEX) has been instrumental in identifying subects  "Shakeand Bake"methamphetamine
that continue to purchase ad attempt to exceed the 0k @eontherse
pseudoephedrine purchase limits. Detectives maintain

the ageng® @ccaunt.  The addition of NPLEX users

within the Patrol Division has increased @&forcement

efforts. By providing guidance to the Patrol Officers and

individual training when needed, SOD Detectives have

seen an increase in Patrol Division initiated aregs for

pseudoephedrine purchase related charges and other

methamphetamine related cases. SOD Detectives worked

threemethamphetamine labs during the pastyear.
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Detectives identified a subject regponsible for
manufacturing methamphetamine as frequently as three
times a day over the course of four years. Detectives
worked closely with the SBl andestine Laboratory Team
to make an arrest of the suspect as he was actively
manufacturing methamphetamine. The SBl remediated
the lab and tied the suspect to an on-going SBlI OCDETF
entitled, O 3 B Bdmpd. The suspect of this investigation
is pending federal sentencing.

The division continues to receive information that
marijuana is being shipped by mail (UPS USPS and
FEDEX) into Jacksonville for distribution and use. The
marijuanais often purchased legally in other states. With
marijuana becoming maginally legal in other states,
growers have been able to massproduce a Qigh gradA 6
product, often selling locally for as much as $40.00 per
gram. This is the equivalent of $18,143.60 per pound, if
sold by the gram. Becauseof the potential for high - _ )

. . . . Proactive interdiction of mailed maijuana
profits, violence becanes a potential problem. Detectives  coud reduce the amount of dweeds in our
interdicted three padkages of marijuana and conducted — @¢&
controlled deliveries. One of these investigations led to
the recovery of property stolen from several locations in
the city. The suspect was accepting stolen goods in
payment for controlled substances. Detectives worked
with Camp Lejeuned @riminal Investigative Division to
closetheseactive breaking and entering cases.

The US Postal Service corducts limited proactive
interdiction efforts. This is an area of opportunity for our
division to increase law enforcementefforts to potentially
reduce the amount of controlled substances coming into
the Ja&sonville area.

T . . < Tedinology isnow usedto procure
@Prostitutiono prostitution - "e prostitution”

In spite of continuous enforcemert, todA U tedbnological
advances have changed the methods of advertising and
procuringfor prostitution. While there are still street
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walkers, many prostitutes now openly advertise on a
variety of websites arranged by geographical area. SOD
Detectives have been successtil in targeting Internet
listings by setting up undercover listings to identify and
arrest subjects attempting to obtain the services of a
prostitute.

Detectives coninue to work Internet sites to target
prostitution and can develop sairces of information to
identify other crimes such as controlled substance
violations and human trafficking.

Property Management/ Evidence Division

The Jacksonville  Police  Departmentd O  op@rt§
Management / Evidence Dwision oonsist of two sworn
police officers, two civilian Police Service Officers (PSO®)
and are supervised by a Sergeant. The sworn and non-
sworn positions handle different, but specific, duties  &meSenelnvesigator Seve Moguin

Lo L. retired from the agency in 2015.
within the division.

The Property Management office, staffed by the PSOs, is
responsible for the purchasng, issuingand managementof
all police equipment. Additional duties include the
inspections of all taxi cabs and wredkers operating in the |

city, fingerprinting asa public service and taking criminal p‘ y
reports filed by citizens that visit the Center for Public
Safety in person or by telephone. PSOs completed 140
incident and supplement reports. They also managed 230
Qalk with officer callsd The work of the Police Service
Officers provides beneficial efficiencies, asit allows sworn  The Property Management Division oversees

. . . . the purchaseand assgnment of all uniforms
officersto remain in the field to actively patrol and answer . equipment utilized by JPD ficers.
callsfor service.

The Evidence Jfice is the workplace of the Crime Scene
Investigators (C3s). The division is tasked with ensuring
that all evidence,found property and lawfully seized items
are received and stored while maintaining the proper
chain of custody. The CSs asdgned to this office respond
to crime scenesto identify, collect and processevidencein
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a professonal manner and in accadance with the
rules of evidence. CSs were called out to assist in
crime sceneprocessng 107 times in 2015. Additional
duties of this division include photographing
significant everts, operating the police departmenO 8 O
Integrated Automated Fingerprint Information System
(IAF1S), recovering video surveillance from various
cameas throughout the agengy, transferring aurrency
and weapons to various agences within the city for
disposal. Theseofficers also maintain the secuity of
evidence rooms and their contents in addition to the

. . The Evidence Division is charged with
control, recovery and destruction of all prescription .- oot of the agency's permanent drop
medicationsdropped off at our agencylobby. box for unwanted prescription drugs.

The division recently completed the move from the old
warehouse to Building 2. More than 300 items were
moved. This project included obtaining a caurt order to
destroy six gaming machines along with returning four
machinesbackto the owner.

The dE O E O Ediminidt@tive duties are varied and
include recewing, cataloging, and staring evidence;
preparing claim letters for property owners; preparing
property for disposition and destruction asdirected by
law; and making written supplements for each case
they asdst on. Intake of property/evi denceincludes a
review of all documentation and ensuring that each
item is properly packaged and entered into the
evidenceandreporting system.

Officers mustensure sdety precautionsare
takenwith bio hazadousevidence.

CSs also work individually with officers to make
corrections and ensure that documentation is corr ect
for processing. Destruction of property/evidence
includes reviewing case files and working with
invegtigators/officersto ensure the caseis closedfully,
reviewing court dispositions and appeals and ensuring
that all legal timelines have been met. Each step must
be documented and each item verified in preparation
for disposition/ degtruction.
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The Property ManagementDivision curr ently maintains 16,151 itemsof evidenceand

property. In addition, we continuetowork closelywitE OE A  #ie©higiarnerd © 1
dispersefundsto the Onslow County Board of Education. The Jacksonville Police
Department released $72,421.47 of seized U.S curr ency during 2015 to the Onslow County
Board of Education and Onslow County Qerk of Court.

Property Management Statistics Totals
Items of Bvidence Received 5,763
Items of Evidence Retumed 342
Items of Regular Evidence Destroyed 481
Items of Narcotic Evidence Destroyed 64
Items of Regular Evidence Submitted to SBI 49
Items of Evidence Received from SBI 112
Nar cotic Evidence Submitted to SBI 142
Nar cotic Evidence Returned from SBI 297
Crime Scene® Processed 64
Weapons Destro yed 68
Digital Photograph Downloadsfrom Platoons 24,277
Photographs Printed and Enhanad 543
Incident Reports Completed 44
Supplement Reports Completed 5704
RxDrugs Colected (Ibs.) 1,048.60
Fingerprint Comparisons 91
Money Released by Court Order $72,421.47
Photography or Video Request 57
Public Fingerprints Completed by PSO& 601
Equipment and Uniforms Issued 354
Taxicab Inspections 425
Background Checks onTaxi Applicants 439




Communications Divi sion

The Jacksonville Department of Public
Communications Center is the relay point for the
dissemination of information to public-safety field units
from the general public and between those field units and
agences. This relay of information is of vital importancein
the protection of life and property. The Jacksonville Public
Safety Communications Center is committed to providing
efficient, effective public safey communications to the
citizens it serves and to other agencies. During 2015,
staffing was impacted by two retirements and personnel
turnover. This placed a strain on the 911 Center
operations.  These staffing impacts, combined with an
increase in calls for service, prompted a request for
additional personnel. After review and analysis, staffing
was increased bytwo part time positions. These part time
employees are scheduled to work during peak call times
and substitute for the regular employees on vacaton or
sick leave.

Fire Department USDigital Designs Alerting
Sysgem

This year, Samantha, a digital alerting system, was added
to our Fre Dispatch Protocol. This real time system
automatically transmits emergency alet data to the fire
stations, simultaneously alerting the stations of a call for
service. The alert includes the nature and location of the
call. This system provides an acceleated turnaround in
addressng emergency calls, freeing dispatchers to
communicate with callers and marage the dispatch
processmore efficiently and effectively. The system alerts
the fire department in a timely manner and provides a
variety of methods to ensure attention through sounds,
light and other devices. The information is dispatched in a
swift and effective manner to speed their response to the
emergency call.

SAEAO

Tdecommunicatorsare very happy to be
workingin the samebuilding as the officers
they serve.

Tdecommunicator David Blegg retiredin
2015with 30yearsof service.

Tdecommunicator Kristy Smith was
recognized by the Chamber of Canmerce as
the 2015 911 Profesdonal of the Year
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Records Division

The Recads Dwision provides avariety of spedalized
services to the public, our agency and to other law
enforcement agences. The division is staffed by five full
time Recads derks, me part time Police Officer and one
supervisor. The Recwrds Division is the repository of all
criminal recards and other assocated data and is staffed
from 7:00 AM to 12:00 Midnight, seven days a week, to
include most holidays.

Recads derks utilize a recads maragement system
(RMS) to provide crash and offense reports to citizens
that requestthem by mail, fax,e-mail andin person. The
Recads Dvision processes approximately 11,000
reports annually, generated by various diviSiONS 1o ReordsDivision isthe first stopfor

throughout the ageng. When the report has been visitorsto the Genter for Public Safety. This
completed by the officer and has been approved by  DASyScout visted the depariment to bring

; ’ ) ; ] ; cookiesfor the officers. Officer Bryan Stz
supervisors, it receives a final review in the Recads washappy to accept.

Division.

Arrests 3,912
dtations 14,267
Incidents 7,851
Traffic Qashes 3,309

Recads Division staff are the pOA 1 Hrét &tOp at the
Center for Public Safety. Recads Dwision Qerks staff
sevennon-emergency phone lines and asdst all citizens
visiting the agencyin person.

The Records Division provides assistanceto Property
. . . .. . Records Manager Ster'rie Hall asssts at the
Management Police Service Officers (PSOs) inissuing 1. permitting Window, located in the
taxi permits for the city by acceting completed Records Division.
applications and taking permit photos for taxi cab
drivers. That service is offered on Tuesdays and
Thursdays from 8:00 to 11:00 AM and 1:00 to 4:00 PM.
The Center for Public Safety provides a desgnated area
for the permitting of the taxis to provide prompt and
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profesdonal service.

During 2014, the Re®rds Dwision becamea Processng
Ste for US Passport Applications. During 2015, the
Recads Dwision staff accepted 1,163 US Passport
Applications for resdents. Becauseof the transitional
nature of our military population, this service is vitally
important to the citizens of our community. The

trai ning provided by the USDepartment of State allowed Ei;‘;ﬁfﬂ‘é’;;igiﬂfgfﬁgﬂjhlfy?’US
city employees at the Center for Public Safety and city resdents.

hall to accommodate the public with convenient

locations and hoursto obtain this vital service.

The Recads Division strives to provide excellent
customer serwice to all who contact the Jacksonville
Department of Public Safety.

Professional Trainingand Sandards

Training is an esential element of all practices of the
Jacksonville Police Department. It is imperative that law
enforcement officers contnuously prepare and train for dty Media Services Specialist Kevin
the challenges faced while performing their duties to ?{;ﬁé’;'l')eeg;ﬂfnd;:‘fdemo““onO“he old
enforcethe law. It is a profesgon in which performance

is crucial. Over the years, the Jacksonville Police

Department has developed and maintained the highest

standards to achieve the goals and objectives of the

police department and the city in providing stellar police

services.

The Training Divisil 1 &taff of two (one Captain and one 2075
Administrative Assigant) coordinates all training POLICE
activities for the agercy. Training opportunities for all CLASSROOM

employees are available within the agency and are
offered to outside agencies when possible.  On-site
training is conducted by agency officers and staff . .
o o The agency can host multiple training
certified asGeneral or Spedalized Instructors. clas®sthroughout the new fadility.
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Our instructors provide On-houO Atiéining and work in
partnership with Coastal Carolina Community College
and other agencies.

During 2015, our partnership with Coadal Carolina
Community College led to offering annual law New officers are swornin by Gity Qlerk
enforcement training required by the Sate of North CamenMiracle.

Carolina. North Carolina requires twenty-four hours of
In-Service Training for law enforcement officers. The
police department completed eighteen hours of this
training on-line. The topics incuded: Legal Updates;
Juverile Minority Sensitivity Training: What Does It
Have To Do With Me? Domestic Violence: Teen Dating
Violence; Law Enforcement Intelligence Update; Missing
and Abducted Children; Emotional Survival and Officer
Safety: Regpondingto Grimes Off-Duty. The final block of
instruction completed was state mandated firearms
training, consisting of six hours of combined clasgoom
and practical application.

During 2015, our agencyalso partnered with the North
Carolina Justice Academy, the Institute of Police
Technology and Management and the FBI National
Academy to address training. These organizations
provide a wide variety of training from traffic stop
techniques to spedalized training, such as computer
program technology. The partnership with the North
Carolina Jusice Academy provides a diverse variety of
training topics in both classoom and web-based
settings.

These training networks and cooperative eforts have
allowed the agency to provide our officers with a wide
variety of training opportunities. We are fortunate to
have training partners who provide these on-site, Ceptain Ronnie Dorn becamethe agency's
resulting in cost efficiencies for the city.  This year, newest FBl Academy Graduate in 2015.
agency personnel participated in approximately 20,801

hoursof in-service, roll call and spedalizedtraining both

on-site and at outside locations.
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Accreditation

For twenty-four vyears, the Jacksornville Police
Department has upheld a commitment to ensure that
our community receives the highest level of
professonal law enforcement services. Today, that
commitment to acaeditation by the Commission on
Accaeditation for Law Enforcement Agencies (CALEA)
endures by maintaining continuous acaeditation

CALEA

CALEA Accreditation inspires public confidence in our
ageng. It provides an assuance that the Jacksonville
Police Department is current on police initiatives and
administrative practices. This is objective evidence of
our focus on excelence in leadership, resouce
management and delivery of police services. We have
created and maintained a confidence and pride in our
ability to operate efficiently and meet the goals of our
community.

During 2015, the Accreditation Manager @mpleted the
roll out of Power DM document maragement
software program that created efficiencies ad
enhancements to acaeditation management. A
vacancyin the Acaeditation Manager position resulted
in an application and seledion processfor the part-
time position. During that time, members of the
departmentd Gupervisory staff took on acaeditation
duties to continue the preparation for an on-site CALEA \ AT ' ‘
asessmentvisit in 2016. The group remained in place o )
to asgst in the transition of the new Accreditation

Manage, who cameon staffin Decemler of 2015.
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National Night Out 2015

The Jacksonville Police Department, in conjunction with
the Gty of Jacksonville, hosted the 17th annual National
Night Qut in our community. The beautiful Riverwalk
Crossing Park is a perfect location to host what Mayor
Sammy Phillips calls QGacksonvE |1 1 Pkedni@r Event.0
We join thousands of communitieson the first Tuesday

of August in holding National Night Qut.

The purpose of the night is to heighten awareness of
crime and drug prevention strategies and to generate
support and participation in local anti-crime efforts.
More than 12,000 visitors gather in the casual festival
atmosphere. Police aad community use this
opportunity to build relationships and trust and just get
to know one another a little better. It was a fabulous
night to enjoy free music, fireworks and more than 150
exhibitors in a family friendly atmosphere. National
Night Out was sponsored entirely through the support
of city and county government, military bases and the
generosity of our local business @mmunity.

Runningwith the Law

The third annual Running with the Law 5K was held on
August 1, 2015 asa partner event to National Night Qut.
More than $2,500 in proceedsfrom over 150 runners
from this popular event benefitted the NC Spedal
Oympics Torch Run. The race embodies the spirit of
working together to develop a@ime prevertion
awareness ad to build police and community
partnerships. Jaksonville Recreation and the
Jacksonville-Onsbw  Sports  Commission provide
support and direction for Running with the Law.

The National Knight always attends National
Night Qut.

Jacksonville's

{NINO

August 4, 5PM

A & Marine

& " ¥ TbunNws ==
A(‘ AL\, BigaE =

....... Waknart

Community sponsorshipsensure thesuccess
of thisevent.

Heroescome out to participate in Running
with the Law 5K
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City Council Support

As apublic safety ageng/, we are fortunate to have strong
support from our Gity8 Kdayor and Council. Their
support of the departmentd Ofort& #& provide the bestin
law enforcementservicesis a keyelementin our success.
Thed OT A Bdl #¥ (Beproactive in protecting the
safety and welfare of all citizens of the Jacksonville
community) exhibitsthis commitment. Our 2015 Goals
and Objectivesof the Jacksonville Police Department are -

. . e Mayor Sammy Phillips congratulatesSgt. Paul
in accad with the Council® Goal #7. Ehrler on his promotion.

Agency Goals and Objectives

Goall: To developand maintain a positiverelationship
between the Jacksonville Police Department and the
community we serve by positively impacting and
reducing the perception of fear in our neighborhoodsand
businessesthrough the enhanced interaction and
communication between citizens of Jacksornville and the
officersof this ageng.

Obectives:

1 Increaseinformal police contact with the
community by selfinitiating communication with
businessowners and resdents.

i Listento and addresscitizen concernsby
respondingthrough email, phone contact and face
to faceinteractions.

1 Work with the community to identify problems
and offer solutions to corr ectproblems.

1 Promote citizen involvement inidentifying Telecommunicator Saah Anderson helpsto
roblemsand solutions by reporting crimesas administrate the Are You OK? Rogram,
p S Sol Sbyrep g S which providessdeduled callsto check on

they occur. the welfare of citizens enrolledin the

9 Conduct traffic enforcementto aid in traffic safety program.
in our neighborhoods.
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Cutcome:

In 2015, members of the Jacksonville Police
Department continuedto foster the relationship with
the community for which we serve.Some of the
methodsinclude but are not limitedto:

1 International Walk to School Day- This event
wasa huge succesdeading to the addition of a
secondschool in 2015

1 Speaalized Crime AwarenessTrainings- These
safety briefs have been conducted for avariety
of groupssuch asRealtars, BusinessOwners
and Homeownersproviding them with
information regading crime trendsaswell as
safety tipsto reduce the chancesof them
becominga victim.

1 National Night OQut- One ofthe largestevernts
held by our agencyto enhancethe cohesveness
with our citizens.

Social Neworkingthrough the agencyd O
Facebookpage topostinformation.

Goalll: Eliminatingthe opportunitiesfor crime and
reducing the fear of crime through a cjommitment of
proactive and prevertive action anda closeworking
assocationwith all citizens,businesses,and
governmental agences.

Obectives:

1 Conduct directedpatrolsregadingon going
crime trendsin order to effectively and
efficiently respondto the socialor
environmental causesof crime andeliminate
the opportunity for crime to occur.

1 Work asa collective force, utilizing all data and
perspectivesavailable in order to plan effective
strategies to reduce crime.

9 Addressthe needsfor effective manpower
allocation to more efficiently address

Internal Affairs/ Gtizen
Complaints 2015
Allegations

Excesdve Force
BiasBased

Unbecoming
Conduct/
Unprofesgonalism
Performance/Useof
Improper Procedures
Other/ Criminal

Total Complaints

Dispositions
Unsubstantiated
Substantiated
Pending




